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Common Set of Learning Objectives: Continue to enhance professional development and technology 
integration options. 


OBJECTIVE 1-COSER 6360: 


 


Activity/Action Needed  to         
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria  


1.01 Develop and deliver several new 
teacher directed regional workshops: 


• The Connected Classroom 
• Advanced Online Learning 


(Moodle) 
• Sloodle 
• 21st Century Authors 
• Power Performance Indicators 


& technology integration 


July 2010 – 
June 2011 


Manager of 
Instructional 
Services, 
Manager 
Instructional 
Technology  
Research and 
Innovative 
Projects 
 


Provide newly developed workshops for 
districts on following dates:  


• Nov 4, 10, 16; March 15, 24, 28 
• July 12 & Aug 18; Oct 1 & Dec 1; 


Feb 4 & May 11 
• Oct 14, Nov 9, Dec 14; Feb 2, 


Mar 1, 21 
• Oct 18, 26, Nov 1; Mar 30, Apr 4, 


12 


1.02 Develop teacher directed instructional 
projects for Internet 2 that will be 
utilized by teachers and students. 


July 2010 – 
June 2011 


Associate 
Director-
Instructional 
Resources, 
Instructional 
Technology and 
Staff 
Development, 
Manager 
Instructional 
Technology  
Research and 
Innovative 
Projects 


Develop cross curricular instructional 
projects for use on Internet 2.  Make 
contacts with other districts and states 
utilizing the network to develop robust 
interdisciplinary projects.  Showcase the 
projects during Mega Conference Jr.  
 
We are currently working with a teacher 
on Tonawanda who is utilizing Internet 2 
resources for her bottle biology project 
that will run throughout the year.  She is 
also developing small labs that the 
students will teach to other students via 
distance learning.  Their work will be 
showcased during the Global Summit on 
March 23, 2011. 
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Activity/Action Needed  to         
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria  


1.03 Utilize and support teachers in their 
development of using handheld and 
one to one devices 


July 2010 – 
June 2011 


Manager 
Instructional 
Technology  
Research and 
Innovative 
Projects 


Pilot projects have been developed to 
allow districts to test the utilization of 
handheld devices in their districts for the 
length of 30 days.  These pilots include 
but are not limited to eReaders, iPod 
Touches, and netbooks.  The pilots 
include data collection for the purposes 
of developing a white paper that allows 
districts to determine the value of these 
devices in the hands of their students.  
 
There are currently 16 pilots being 
scheduled for the 2010-2011 school 
year.  These pilots will be held in 
classrooms with grades ranging from 
Kindergarten through 12th grade.   The 
pilots being scheduled are utilizing iPads, 
iPod touches and eReaders in the 
classroom.  
 
The following districts are taking part in 
the pilots: Grand Island (2), Sweet 
Home (2), Cuba Rushford, Alfred 
Almond, Cheektowaga, Cleveland Hill, 
Sloan, Dunkirk (2), Erie 1, West Valley, 
Lancaster, Ripley, Wellsville, West 
Seneca (2), and Williamsville. 
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Activity/Action Needed  to         
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria  


1.04 Work with district personnel to 
develop user group meetings for 
teachers to come together and share 
best practices  


July 2010 – 
June 2011 


Manager of 
Instructional 
Services, 
Manager 
Instructional 
Technology  
Research and 
Innovative 
Projects 
 


Provide information for teachers about 
new improvements or changes in the 
utilization of applications within their 
curriculum.  Provide user group meetings 
for curriculum mapping, online 
assessment software & Moodle. 
 
Moodle User Groups meeting will be held 
on Oct 7, Dec 6, March 14, and May 19. 
Technology Integrator Forums in 
different regions: 
Erie 1/ON: 10/5, 11/3, 12/2, 1/19, 2/11, 
3/22, 5/5 
Erie 2: 
10/19,11/8,12/16,1/27,2/28,3/18,5/12 
CAEW: 11/4, 12/15, 1/26, 3/24, 5/26 
GST: 11/3, 12/15, 1/26, 3/23, 5/25 


1.05 Develop & deliver virtual technology 
modules for Instructional Technology 


July 2010 – 
June 2011 


Manager of 
Instructional 
Services 
 


Instructional Technology staff to develop 
virtual workshops that can be posted on 
WNYRIC site that all CSLO districts can 
use anytime/any location for staff 
development.  
 
CSLO Moodle workshops are now 
available for the 10-11 school year at 
http://e1online.wnyric.org/cslo/ 
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Activity/Action Needed  to         
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria  


1.06 Package and deliver RTI related 
workshops with technology 
applications to be used for progress 
monitoring. 


July 2010 – 
June 2011 


Manager of 
Instructional 
Services 
 


Expand the focus of our Instructional 
Technology workshops to showcase how 
to incorporate specific software for 
progress monitoring and how it can fit 
into local RTI implementation plans.  
 
RTI workshop series: 
10/18, 12/10, 1/24, 4/14, 6/3 
Interventions for RTI Grades 3-5 ELA 
and Math – 12/1 
Interventions for RTI Grades K-2 ELA 
and Math – 11/30 
Aimsweb service now in place for the fall 
testing window. 
 
A JMT conference for RTI was held at the 
Erie 1 BOCES Education Campus on 
November 15.  Over 140 teachers and 
administrators attended.  Attendees had 
over 25 sessions to choose from.  


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



http://www2.wnyric.org/1055104913545267/lib/1055104913545267/Interven._RTI_Gr.3-5_ELA_and_Math___12-1-10.pdf�

http://www2.wnyric.org/1055104913545267/lib/1055104913545267/Interven._RTI_Gr.3-5_ELA_and_Math___12-1-10.pdf�

http://www2.wnyric.org/1055104913545267/lib/1055104913545267/Interven._RTI_Gr._K-2_ELA_and_Math___11-30-10.pdf�

http://www2.wnyric.org/1055104913545267/lib/1055104913545267/Interven._RTI_Gr._K-2_ELA_and_Math___11-30-10.pdf�
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OBJECTIVE 2 - COSER 7710:


Testing, Assessment and Data Analysis:  Increase the comprehensiveness of the WNYRIC Data 
Warehouse, and explore new data related service offerings. 


  


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? 


Completion Criteria  


2.01 Communicate, share and brainstorm 
ideas for new report development and 
improved processes. 


July 2010 and 
ongoing 


Sr. Coordinator, 
Data Warehouse 


Using forums such as CIO meetings, 
WNYDIG meetings, DATAG, DW 
liaisons/trainers new reports and/or 
improved processes are created. 
 
Two new reports were developed to 
assist districts with evaluating the effect 
of the new cut points for AIS and other 
curriculum decisions.  A CTE verification 
report was also created to assist with 
CTE reporting. 


 
Introduced 3 Grade 9 Entry reports to 
enable districts to obtain a listing of 
students who entered 9th grade during 
a specific school year. One provides a 
list of students, another provides 
assessment history and another 
provides demographic and enrollment 
information.  


 
Continue to work with districts, BOCES 
instructional personnel on new reports. 
As an example, reports showing 
aggregate data on performance levels by 
NCLB sub-group were added and the 
Item Difficulty and Gap Analysis report 
was enhanced to include BOCES Success 
Rate. 
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Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? 


Completion Criteria  


    Created Performance Pathways extract that 
districts can run.  


 
Enhanced item analysis reports that allow 
the user to drill through to the test question 
housed in Data Mentor from the  
question number in the warehouse.  
 
Presentations taking place beginning in 
December 2010 to assist non-public 
secondary schools with Regents 
administration and data collection 
beginning in spring 2011. 
Work sessions taking place in March/April 
to assist non-public high schools in the 
collection of student data for submission to 
NYSED along with the new requirement of 
scanning six Regents exams for June 2011. 


2.02 Explore the development of a user 
defined or role specific data dashboard 
with data from the Level 1 Data 
Warehouse. 


July 2010 and 
ongoing 


Sr. Coordinator, 
Data Warehouse 


Data dashboard development and 
implementation. 
 


 


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? Completion Criteria  
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2.03 Form a focus group to evaluate the uses 
and benefits of Web 2.0 tools in 
delivering support and to facilitate 
collaboration  


July 2010 and 
ongoing   


Sr. Coordinator, 
Data Warehouse 


Focus group is formed, web tools for 
collaboration is in use. 


2.04 Collaborate with NYSED and other 
stakeholders to collect course and 
teacher data in the Data Warehouse. 


July 2010 and 
ongoing 


Sr. Coordinator, 
Data Warehouse 


Develop processes to support the 
collection of course and teacher 
information and continue development of 
reporting and security mechanisms to 
join these. 
Participating on NYSED work teams 
about requirements and processes for 
loading course and teacher data. 
Working with Student Management 
teams and Financial Management teams 
to ensure districts understand 
requirements for loading Teach Ids and 
state course IDs. 


 
Implementation of new level 0 
enhancements targeted for implementation 
in late March.  
 
Extracts from SMS and loads to Level 0 and 
Level 1 will begin in early April.  
 
Two reports are already developed in Level 
1 (Course and Student Grade)  
 
Teacher report and Course/Section report 
are in development. 


 


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? Completion Criteria  
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2.05 Evaluate training needs through on-line 
surveys and define additional training 
services required. 


July 2010 and 
ongoing 


Sr. Coordinator, 
Data Warehouse 


Regularly scheduled trainings available 
for district personnel for both Test 
Scanning and Data Warehouse.  
 
11 DW Workshops have been conducted at 
WNYRIC since Sept 2010 with a total of 51 
participants. Evaluations are distributed at 
the end of each workshop to gather 
feedback on additional needs. 


2.06 Use of online surveys to evaluate 
effectiveness of customer support. 


July 2010 and 
ongoing 


Sr. Coordinator, 
Data Warehouse 


Develop and administer relevant 
questionnaires to evaluate both Test 
Scoring and Data Warehouse support. 
 
Used survey in Fall 2010 to determine 
impact of changing Cognos csv settings to 
facilitate implementation of extracts like 
Performance Pathways. 
 
Use of surveying tool to survey districts 
offering high school summer school and 
August Regents. 
 


2.07 Investigate reporting of state 
assessment data together with formative 
and summative assessment data 
collected through online assessment 
products. 


July 2010 and 
ongoing 


Sr. Coordinator, 
Data Warehouse 


Loading/reporting of district designed 
assessment data together with results 
from state assessments.  Ongoing 


 


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? Completion Criteria  







10  


2.08 Implement use of remote software tools 
(e.g. Sametime, NTR) to enhance delivery 
of training workshops and district 
support. 


July 2010 and 
ongoing 


Sr. Coordinator, 
Data Warehouse 


Training workshops and support calls are 
conducted using Sametime/NTR.  
 
Four out of five November 2010 CIO 
meetings were conducted using 
SAMETIME/Teleconferencing.  This 
method of CIO presentation will continue 
into the spring of 2011.     Support calls 
using remote support tool, NTR, save 
time and result in immediate district 
satisfaction.  Starting in April, Sametime 
training sessions will be offered to CIO/DDC 
regarding nySTART/L2RPT Elementary , 
Middle and High School Accountability 
verification reports.  
 


 
 
 
 
 
 
 
 
 
 
 
 
 
 
OBJECTIVE 3 -COSER 7710:


Student Services: Add or enhance existing management information systems to improve efficiency, 
accessibility, reliability, and security as well as to extend functionality. 


  


 


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? 


Completion Criteria  


3.01 Explore alternatives for improving access July 2010 – Manager, Student New options available for districts to 







11  


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? 


Completion Criteria  


to student data via mobile devices.  June 2011 Management 
Services 


access their student management 
systems through mobile devices. 
 
Access to eSchoolData via iPhone, iPod 
Touch or the iPad is operational.  
PowerSchool users can access the 
program with an iPhone, iPod Touch, 
iPad or a Motorola Backflip. Districts 
should contact the support teams for 
requirements. 
 
Complete 
 


3.02 Make use of updated web tools to improve 
student management support and 
communication.   


July 2010 – 
June 2011 


Manager, Student 
Management 
Services 


Enhance the Web site to improve users’ 
access to support and information.  
 
eSchoolData team has begun to 
implement an online community for 
sharing documentation with district 
users. 
 
 


3.03 Continue to promote interoperability 
strategies using SIF to include real time 
movement of data. 


July 2008 – 
June 2012 


Manager, Student 
Management 
Services 


Expanded and ongoing implementations 
of SIF agents to connect with student 
management systems are available.  
 
There are now 23 districts in our SIF 
service with eSchoolData and 
PowerSchool as the source.  Agents for 
WinSNAP/WebSMARTT, Health Master, 
Alexandria, ScheduleStar, and the SNAP 
Health System are in place. Agents for 
IEP Direct, Mandarin, Global Connect 
and Clear Track are being evaluated. 
West Seneca is implementing SIF as 
part of their Active Directory 
management to simplify AD user and 
group administration. 







12  


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? 


Completion Criteria  


 
Testing for IEP Direct’s SIF agent is 
nearly complete.  
 
ClearTrack has indicated their SIF 
development is currently on hold. As an 
alternative, districts can purchase the 
SMS integration service.  
 
IEP Direct agent testing had been 
delayed due to vendor issues, 
however, testing has resumed and 
we expect to begin live 
implementations this spring. 
 


3.04 Investigate software options to increase 
data analysis or verification of student 
management system data. 


July 2010 – 
June 2011 


Manager, Student 
Management 
Services 


Implement student system data 
analytics tools/reports and/or 
verification tools for use with 
eSchoolData and PowerSchool. 
 
 


3.05 Implement use of remote software tools 
(e.g. Sametime, NTR) to enhance delivery 
of training workshops and district support. 


July 2010 – 
June 2011 


Manager, Student 
Management 
Services 


Training workshops and support calls 
are conducted using Sametime/NTR.   
 
WNYRIC’s Student Management 
Services team is providing workshops 
and training sessions via online 
resources. Over 40 sessions have been 
delivered in this manner.  
 
The SMS team routinely offers 
workshops and trainings online and 
we continue to identify ways to 
make use of this technology to 
improve support and training. 


3.06 Implement the NexGen version of 
eSchoolData and convert existing districts 
to the latest version. 


January 
2010 – June 
2011 


Manager, Student 
Management 
Services 


eSchoolData districts have been 
converted to NexGen. 
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Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? 


Completion Criteria  


There are now 29 districts on the 
NexGen eSD product. We will convert 
the final 16 Legacy eSD districts in 
Spring 2011, to go live in the 2011-
2012 school year. 
 
On December 6, there is an information 
session scheduled to prepare districts 
for the upgrade process.  
 
WNYRIC staff has had planning 
meetings with each district that will 
be upgrading this summer. WNYRIC 
has scheduled all upgrades and 
orientation sessions. 
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Financial Services: Add or enhance existing financial management systems, to improve efficiency, 
accessibility, reliability, and security, as well as to extend functionality. 


OBJECTIVE 4 -COSER 7710: 


 


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? 


Completion Criteria  


4.01 Continue to investigate software to 
improve efficiency and offer cost 
effective solutions related to finance 
and HR data management. 


July 2010 – 
June 2011 


Manager, 
Financial/HR 
Management 
Services 


New services developed based on 
district requirements. Support for Que 
Centre, a facilities management 
software, is now available. There are 
currently 11 districts participating in 
this service. 
 
Team members use Sametime online 
collaboration tools daily to demo 
application functionality, shadow end 
users for problem resolution and 
complete mini-training sessions.  


4.02 Implement Finance Manager and 
WinCap Time and Attendance 
biometric/swipe card modules in 
districts 


July 2010 – 
June 2013 


Manager, 
Financial/HR 
Management 
Services 


Time and Attendance modules are 
available in several systems.  
   
Installation for Finance Manager 
Timepiece has occurred in 1 district. 


4.03 Implement the new SQL version of 
Finance Manager and convert Finance 
Manager districts to the SQL version. 


January 
2011 – June 
2015 


Manager, 
Financial/HR 
Management 
Services 


Finance Manager districts have been 
converted to the new SQL version for 
the newest modules - Bidding and 
Timepiece.   
 
5 new servers are in place for RIC-
hosted SQL conversions, which will 
begin summer of 2011.  


4.04 Implement WinCap Web Employee Self-
service module in districts 


July 2010 –  
June 2013 


Manager, 
Financial/HR 
Management 
Services 


Implementation of employee self-
service module is active in several 
districts 
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Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 
for the 
objective? 


Completion Criteria  


4.05 Implement secure document library 
through a Community for application 
documentation. 


July 2010 –  
June 2013 


Manager, 
Financial/HR 
Management 
Services 


Secure document library is available for 
application documentation.  
 
Finance Manager, WinCap and 
Applicant Tracker teams have 
implemented and online Community to 
provide access to forms, user 
documentation, and file sharing.  


4.06 Utilize Community web discussion 
forum in the WNYRIC Applicant 
Tracking website to promote 
communication between consortium 
members and make decisions on 
enhancement requests 


July 2010 – 
June 2013 


Manager, 
Financial/HR 
Management 
Services 
 


Discussion forum is underway and 
districts are utilizing it for sharing and 
decision-making 
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Website, Portal and Messaging Services: Add or enhance existing systems, to improve efficiency, 
accessibility, reliability, and security, as well as to extend functionality. 


OBJECTIVE 5-COSER 7710: 


 


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible for 
the objective? 


Completion Criteria 


     
5.01 
 


Determine the next steps in the 
development for expansion of the 
procurement/inventory process 


July 2010-
June 2011 
 


Supervisor Web 
Development Portal & 
Messaging 


Systems are developed to expand 
and/or improve the inventory process 
for districts.  
Que Center is now supported by the 
financial team refer to 4.01.  Erie 1 
BOCES business office is continuing to 
work with the WNYRIC and districts 
with on an inventory reconciliation 
process. 
 


5.02 Develop and implement, customized 
portals (virtual portals for intranets) 
for school districts and/or BOCES 


July 2010-
June 2011 


Supervisor of Web 
Development Portal & 
Messaging 


Virtual Portals and separate Web 
pages are implemented in a district. 
 
Two districts participating in the 
community service are now accessing 
the system through virtual portals.  
The communities are now part of an 
intranet that can be expanded for 
other organizational needs i.e. access 
to information, applications, and 
resources. 
Conducted research at user meetings 
and via survey.  Our findings led us to 
expand the initial idea to consider a 
wider variety of solutions. 
 
Currently researching additional 
products. 
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Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible for 
the objective? 


Completion Criteria 


5.03 
 


Research and evaluate alternative 
email solutions that include 
calendaring, and that also works with 
email archival solution 


July 2010-
June 2011 
 


Supervisor Web 
Development Portal & 
Messaging 
Coordinator E-Mail 
and Unified 
Communications 


Research, evaluate and recommend a 
new e-mail option.  Begin a new 
service offering if solution is 
determined. 
Have surveyed districts for 
requirements.  Ongoing meetings with 
team to discuss options, which include 
live@edu, Google, Citadel, Zarafa, and 
iMail.   
 
Continuing with research and further 
analysis to determine if an e-mail 
cloud solution would be a viable 
WNYRIC service offering.  


5.04 Promote electronic forms as a cost 
effective solution for all school 
districts; expand library of eforms to 
offer to districts. 


July 2010-
June 2011 


Supervisor of Web 
Development Portal & 
Messaging 
Coordinator E-Mail 
and Unified 
Communications 


New implementations of eforms 
service. Additional eforms are 
available in the library for districts 
implementing the service.  
 
More eforms now developed to offer 
new districts such as HR forms, 
Conference Request, Field Trip 
Request, and Vehicle Request. 
 
Three new forms now offered from 
eforms library; overview and 
marketing session recently held for 
interested districts. 
 
More forms now developed and 
added to growing library for 
district sharing.  Continued 
development work for existing 
districts. 







18  


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible for 
the objective? 


Completion Criteria 


5.05 Research and evaluate an acceptable 
antivirus solution that is less costly and 
supports both Exchange and Lotus 
Notes and any researched solution.   


July 2010-
June 2011 


Supervisor of Web 
Development Portal & 
Messaging 
Coordinator E-Mail 
and Unified 
Communications 


Research, evaluation and recommend 
a new antivirus option.  Begin a new 
service offering if solution is 
determined. 
Alternate solution that is as reliable 
and as well supported as McAfee and 
Symantec has not been identified.  
Price now reduced for Symantec due 
to new bid.  
 
Since most districts already have an 
antivirus solution in place, the team 
recommends use of their existing anti 
virus solution when moved to WNYRIC 
hosted email. 
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WNYRIC Security Enhancements 
OBJECTIVE 6 - COSER 7710: 


 


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


6.01 Provide single sign-on and expand 
existing password policies to web 
applications through Federation. 


July 2010-
June 2011 


Sr. Coordinator for 
Systems, 
Operations & 
Security 


Tivoli Federated Identity Management 
system is implemented at the WNYRIC 
and service is available to school 
district customers, SED, RICs and 
other BOCES. 
 
Investigating vendor costs for 
federation (Mailmeter) 
 
We are actively participating in the 
Statewide committee. 


6.02 Enhanced use of automated 
assembly line feature within Tivoli 
Identity Management system to 
regularly and securely add and 
delete users and modify 
permissions. 


July 2010-
June 2011 


Sr. Coordinator for 
Systems, 
Operations & 
Security 


Assembly Line is fully operational for 
all web applications behind WNYRIC 
Portal. 
 
Pilot beginning in 3 school districts to 
test directory integration utilizing 
financial applications.   
 
DIM Pilots in design and testing stage 
at three districts: Active Directory 
(AD) to Domino, Starbase to IEP 
Direct and Wincap to PDP. 
LHRIC AD to Domino Process It in 
place and working. 
 
Leaders Brief created to clarify the 
distinctions between SIF and 
DIMs. Districts have requested 
this service in 2012 Participation. 
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Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


6.03 Research and investigate security 
procedures and issues 
(FBI/Infragard/Security 
Threats/Illegal Activity/AUP 
violations) 


July 2010-
June 2011 


Associate Director 
- Infrastructure 


Investigation and research results 
provided in a report. Documented 
procedures to be able to act upon any 
security issues are in place 
 
Annual meeting with FBI and 
Infragard. Annual review of AUP 
compliance. 
 
Security Coordinator attended CISSP 
conference and will be meeting with 
appropriate teams in future to share 
best practices. 
 
Documented procedures utilized in 
real-life scenario with success.   


6.04 Research and develop security 
service for districts in regards to 
network infrastructure necessary to 
support emerging technologies 
within schools as well as remote 
access to school resources 


July 2010- 
June 2011 


Associate Director 
– Infrastructure 
and Security 
Coordinator 


A new service in Service Directory is 
established which includes network 
security audits and security planning 
in regards to implementation of new 
technologies, which utilize district 
infrastructure.  
 
R and D taking place in regards to 
filtering of hand held devices on carrier 
networks.  
 
Piloting Stoneware’s Webnetwork to 
provide secure, robust access to 
remote school resources. 
 
Piloting SOTI as an enterprise 
management tool for handheld 
devices. 
Stoneware’s Webnetwork pilot 
was successful and is now offered 
as a service. 
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Enhanced use of the network with real-time communication applications. 
OBJECTIVE 7-COSER 7710: 


 


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/ 
End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


7.01 Enhance the WNYRIC VoIP service, 
which would include Unified 
Communications and related 
upgrades and maintenance, 
including a service delivery and 
support model, partnering with local 
BOCES as appropriate, and VoIP 
monitoring tools to proactively 
maintain proper service level. 


July 2010-June 
2011 


Supervisor- 
VoIP,  
Associate 
Director, 
Infrastructure 


WNYRIC expands VoIP service by 
adding districts into WNYRIC system. 
WNYRIC has monitoring system in 
place, generating alarm notifications, 
along with diagnostic tools and training 
on supported systems.  
 
12 school districts currently are in the 
VoIP service.  Purchased Unimax 
software to facilitate adds, moves, and 
changes on multiple platforms.  
 
Service Desk and key WAN staff 
trained in Unimax system 
administration. Continue to investigate 
monitoring tools for most cost effective 
solutions.  
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Activity/Action Needed to 
accomplish objective 


Timeline 
Start/ 
End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


7.02 Refine district integrated VoIP 
collaboration tools. 
 


July 2010-June 
2011 


Associate 
Director, 
Infrastructure 


WNYRIC is able to house shared 
equipment to allow districts to 
establish presence awareness, click to 
call and provide video collaboration. 
 
Beginning Cisco trial of unified 
telephony tool.  
 
Nortel Agile Communication Engine 
installed and in last 30 days of pilot.  
Cisco components installed and E1B 
test users will be added to this system 
by end of December. 
 
Cisco trial has been delayed due to 
technical issues, hope to 
commence soon. 
 
Sametime Unified Telephony pilot 
is scheduled to begin March 15, 
2011.  
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Activity/Action Needed to 
accomplish objective 


Timeline 
Start/ 
End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


7.03 Provide additional collaborative 
tools and portal user management 
tools in cooperation with the 
messaging and portal team. 
• QuickR  
• Presence Awareness Tool 


July 2010-June 
2011 


Associate 
Director, 
Infrastructure 


Collaboration tools and portal user 
management tools are available for 
customers to use from within Web 
Portal. 
 
Presence Awareness is available in 
QuickR Communities and being tested 
in additional portal applications.   
 
Sametime upgrade to 8.5.1 in the 
planning stage with implementation to 
test environment scheduled for 
January. 
 
Sametime 8.5.1 installed in test 
environment.  
Evaluating IBM Quickr and 
Connections in the Cloud. 
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 WNYRIC infrastructure and operation enhancements for robustness and resiliency. 
OBJECTIVE 8-COSER 7710: 


 


Activity/Action Needed to 
accomplish objective 


          Timeline 
          Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


8.01 Expanding the 2nd telecommunications center 
that is redundant for network activity in case 
of loss of 355 Harlem Road location, with 2nd


July 2010-June 
2011 


 
Internet connection designed for automatic 
failover. 


Associate Director 
- Infrastructure 


Second center is implemented 
with necessary network 
components to automatically, 
without manual intervention, 
survive loss of 355 Harlem 
Road location. 
 
Time Warner Business 
Continuity circuits are active.  
 
Conducting performance 
analysis in conjunction with 
Time Warner. 
 
Analysis of performance 
proved adequate and is 
complete. 
 
 


8.02 Routine testing of the telecommunications 
network to ensure automatic failover. 


July 2010-June 
2011 


Manager, WAN Successful tests are 
accomplished and 
documented. 
 
Automated failover test 
scheduled for December 27, 
2010. 
 
Automatic failover is 
working and tested 
12/29/10 and has worked 
twice since 
implementation. 
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Activity/Action Needed to 
accomplish objective 


          Timeline 
          Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


8.03 Equip 2nd July 2010-June 
2011 


 data center that is redundant for 
priority WNYRIC applications in case of loss 
of 355 Harlem Road location. 


Associate Director  
- Infrastructure 


Second center is equipped 
with necessary server 
components to survive loss of 
355 Harlem Road location. 
 
DNS, Time Servers and 
Firewalls are active at second 
center. 
 
New application firewall has 
been installed at second 
center. 
 
All redundant equipment 
installed except for VoIP 
firewall. 
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Activity/Action Needed to 
accomplish objective 


          Timeline 
          Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


8.04 Investigate partnering with other RICs 
utilizing Internet2 for cold storage options. 


July 2010 – 
June 2011 


Associate Director  
- Infrastructure 


Ability to send and receive 
data with other RICs via 
Internet2 for cold storage. 
 
Hosting cold storage for 
Eastern Suffolk RIC. 
Completed design for shared 
storage with CNYRIC. 
Finalizing partnership with 
LHRIC to support Finance 
Manager data storage.    
 
CNYRIC data is being mirrored 
and DR testing tentatively 
scheduled for late December 
2010. 
 
Finance Manager data being 
stored at remote RIC.  
 
The CNYRIC mirroring test 
was successful. 
 
Successfully tested 
Finance Manager 
application recovery at 
remote RIC. 
 
Wincap data is being 
stored at remote RIC. 
 
In discussions with all 
RICs regarding specific DR 
scenarios. 
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Activity/Action Needed to 
accomplish objective 


          Timeline 
          Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


8.05 Routinely evaluate server room 
environmentals to ensure the WNYRIC Server 
Room is equipped for optimum capacity using 
the most cost effective measures 
(Generator/UPS/AC/Halon/Physical 
Security). 


July 2010-June 
2011 


Sr. Coordinator 
for Systems, 
Operations & 
Security, 
Supervisor, 
Associate Director  
- Infrastructure 


Server room has adequate 
capacity to meet the needs of 
the future and server room 
security access control system 
are reviewed quarterly. 
 
Enhanced server room power 
capacity after completion of 
recent review.  
 
Additional server room power 
enhancements being 
implemented. 
 
NYSERDA grant application 
submitted requesting funding 
based on power utilization 
reductions in server room.   
 
Initial NYSERDA 
application denied due to 
lack of eligibility, a more 
robust second application 
submitted and is pending 
approval.   


8.06 Establish secondary backup system at the 2nd July 2010-June 
2011 


 
data center for priority WNYRIC applications 
in case of loss of 355 Harlem Road location. 


Associate Director 
- Infrastructure 


Second center is implemented 
with necessary backup 
components to survive loss of 
355 Harlem Road location. 
 
First phase of tier one hosted 
application data is replicated 
at the second data center. 
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Activity/Action Needed to 
accomplish objective 


          Timeline 
          Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


8.07 Growth towards 24 x 7 LAN / WAN and Help 
Desk support. 


July 2010-June 
2011 


Associate Director 
– Infrastructure 
and Associate 
Director - 
Operations 


Able to accept and act upon 
LAN / WAN Help Desk support 
issues 24 X 7.  
 
A new 2:00 pm – 10:00 pm 
shift has been created. A 
combined Help Desk and WAN 
Network Operations Center 
(NOC) is now a single service 
desk.   
 
Third Shift Computer Operator 
has been trained to relay 
emergency calls as necessary. 


 
8.08 


Ongoing technical research and development 
through external resources such as InfoTech 
and Gartner 


July 2010-June 
2011 


CTO and  
Associate 
Directors 


Appropriate technology 
research results in future 
services. 
 
Staff member attended 
conference in regards to 
Cloud Computing strategies 
and best practices. 
 
Gartner IT Score 
implementation occurring 
with Infrastructure and 
Operations staff. 


8.09 Refine Recovery Time Objectives (RTO) and 
Recovery Point Objectives (RPO) for WNYRIC 
applications 


July 2010-June 
2011 


Associate Director 
- Infrastructure 


Publish document stating 
RTO/RPO for each application. 
 
WNYRIC DR Plan (revision 2) 
has been released and 
revision 3 is in progress. 
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Activity/Action Needed to 
accomplish objective 


          Timeline 
          Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


8.10 Update Disaster Recovery plan (Mitigator) to 
include Business Continuity plans, RPO/RTO 
objectives, ‘playbook’, current staff 
procedures. 


July 2010-June 
2011. 


Associate Director  
- Infrastructure 


DR/BC plan is hosted online, 
completed and process is in 
place to continually keep 
current 
 
Implemented automation tool 
using SQL for Mitigator 
updates.  
 
Testing the automation of 
Mitigator population in 
progress.  
 
Methodology regarding the 
population of Mitigator is 
sound and working. 


8.11 Research and evaluate hardware 
maintenance needs related to RIC Services 
(e.g. projectors, Multi Function Printers 
(MFPs). 


July 2010-June 
2011 


Associate Director 
- Operations 


New offerings will be detailed 
in the 2011-12 Service 
Directory 
 
Coupons are now available for 
MFP repairs and projector 
preventive maintenance.  
 
Customer Survey being sent 
to district for future coupon 
needs  (example- 
Smartboards). 
 
Survey analysis indicated 
no additional equipment 
coupons needed at this 
time. 
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Activity/Action Needed to 
accomplish objective 


          Timeline 
          Start/End 


Who is 
responsible 


for the 
objective? 


Completion Criteria 


8.12 Through a New York State Archives Grant, 
the WNYRIC will undertake a pilot project 
utilizing a Disaster Recovery / Business 
Continuity consultant to assist the WNYRIC 
in developing and implementing an enhanced 
disaster and business recovery plan for Erie 1 
BOCES personnel and financial records.   


July 2010-June 
2011 


Associate Director 
- Operations 


WNYRIC will have a personnel 
and financial records  Disaster 
Recovery / Business 
Continuity Plan that can used 
as template for  Erie 1 BOCES 
other record series, as well as 
for school districts and other 
BOCES.  
 
 E1B/WNYRIC has been 
awarded a New York State 
Archives Grant, in the amount 
of $33,230.00, which will be 
utilized to procure additional 
Mitigator support.  
 
Generic DR/BC template has 
been distributed to school 
districts and BOCES. 
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Exploration of sustainable energy efficient technologies 
OBJECTIVE 9-COSER 7710: 


  


Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible for 
the objective? 


Completion Criteria  


9.01 Research and investigate additional 
remote control / support 
technologies for support.  


July 2010-
June 2011 


Associate Director, 
Operations, 
Associate Director, 
Infrastructure 


Provide support through web based 
remote technologies. 
 
Additional licenses for Dameware 
purchased for senior technical 
support.  
 
Stoneware being implemented in 
pilot mode for internal staff to 
monitor and contain SSLVPN Remote 
Desktop Protocol (RDP)  access. 


9.02 Research of virtualization solutions 
to ensure efficient server 
consolidation 


July 2010-
June 2011 


Associate Director 
of Infrastructure 
and Manager of 
CHATTS 


Where applicable, use monitoring tools to 
evaluate server performance for possible 
consolidation. 
 
Vfoglight has been implemented for VM 
environment. Training for ITCAM is 
scheduled.  
 
Vfoglight training occurred and we are 
now investigating the ability to  customize 
reports.  
 
Specific ITCAM and ITM components have 
been implemented and training has 
occurred.   
 
Rational Performance Tester and 
Rational Functional Tester POC 
implemented.   
 
Veloxum POC proven unsuccessful. 
 
In depth analysis regarding virtual 
server costs are continuing. 
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Activity/Action Needed to 
accomplish objective 


Timeline 
Start/End 


Who is 
responsible for 
the objective? 


Completion Criteria  


9.03 Explore Wake-on-LAN technologies 
to reduce energy consumption.  


July 2010-
June 2011 


Associate Director, 
Operations 


Off hours maintenance and updates can 
be performed without having systems 
powered on.  
 
Pilot program utilizing BigFix software 
being implemented in 2 districts. 
 
Pilot program utilizing KACE software 
being implemented in the same 2 
districts as BigFix (IBM TEM) for 
comparative analysis. 


9.04 Explore efficient printer 
technologies and changing 
processes to reduce paper, ink and 
power consumption.  


July 2010-
June 2011 


Associate Directors Research the tools available within the 
printers to audit and then evaluate usage.  
Expanded use of virtual communities and 
technologies for sharing of documents. 
 
Technical team has their own community 
to share documents and knowledge.  
 
Expanded use of communities with 
advisory groups. 


9.05 Research and investigation of 
accessibility to resources utilizing 
private cloud technology; terminal 
server, student applications, 
management applications, network 
files, web resources. 


July 2010-
June 2011 


Associate Directors 
and Managers of 
CHATTS, WAN and 
Systems 


Creation of a proprietary computing 
architecture of services behind a secure 
and private firewall. 
 
Piloting Stoneware for private cloud 
development.  
 
Piloting Stoneware’s Webnetwork to 
access financial and critical applications 
for E1B employees.  
 


9.06 Research and investigate energy 
efficient switch technology.  


July 2010-
June 2011 


Associate Director 
of Infrastructure 
and Managers of 
WAN.  


Off hour power consumption is reduced by 
“dimming” switch ports. 
 
Capable switch makes and models 
have been identified and 
investigation is commencing. 


 





		UOBJECTIVE 1-COSER 6360:






793 Plan Objectives 
For next year 


 
WNYRIC Objectives 2011 – 2012 Draft 
Objective 1:  Provide a secure, robust, cost effective infrastructure at the RIC as well as in the district 
Objective 2:  Continue to enhance instructional offerings under Common Set of Learning Objectives  
(Instructional Technology) 
Objective 3:  Support anywhere/anytime access for services 
Objective 4:  Investigate and implement cost savings & efficiency initiatives in service offerings 
Objective 5:  Support & develop data systems for the future: 
 
Statewide 2011-2012 Goals - Approved 
• Work in conjunction with SED to provide leadership and support related to the development of the 


NYS Educational Data Portal. 
• Work collaboratively with SED, BOCES Network Teams and District Inquiry Teams to develop 


enhanced reporting in support of the Regents’ Reform Agenda. 
• Develop a catalog of shared staff and development opportunities related to enhancing teaching, 


learning and assessment through the use of technology tools.  
• Expand anywhere, anytime learning opportunities by conducting research and defining best practices 


related to mobile learning devices and virtual learning environments. 
• Expand anywhere, anytime, any device access to RIC services through collaborative research and 


development initiatives, sharing effective models and defining best practices. 
• Enhance knowledge/skills and solutions to anytime learning opportunities providing management and 


security solutions to promote use statewide.  
• Continue to research and implement private and public cloud solutions to provide increased 


efficiencies and cost savings. 
Long Term Goals: 
• Continue to share information and collaborate wherever possible to expand the scope of RIC services 


to P-16, the full scope of USNY partners and municipalities in order to promote shared services 
achieving effectiveness and efficiencies.  


• Provide best practice for online scoring/testing and partner with the DSs and SED to move this 
initiative forward. 








 
793 Plan : State Wide Shared Objectives 


  
The BOCES Regional Information Centers (RICs) in New York State have 
identified the following mission statement and shared goals.  These goals will 
be collaboratively achieved by all RICs. 
 
We are a collaborative of BOCES Regional Information Centers providing 
leadership and efficient, effective technology solutions for the purpose of 
supporting management, learning and student achievement. 
 
For the 2009-2010 school year, the following goals will be collaboratively 
achieved by the Regional Information Centers: 


 
 


1. Develop one answer sheet for NY state tests that can be 
scanned by all centers. 


a. Progress as of September 09 – A committee has been formed 
and has met several times. A representative from WNYRIC is 
on this committee as we are one of the sites that sends a 
design to SED for approval. A pilot was accomplished last year 
with one Regents exam. 


b. Progress as of December 09 – This committee has met with 
SED and SED is not interested in pursuing the one design for 
this spring but instead for 2010-11.  There will also be 
increased accountability for testing accommodations on the 
Regents exams which would be collected on the answer sheet 
and an analysis of changed answers on Regents either by 
erasures or cross outs. WNYRIC will continue to be heavily 
involved in this committee.  


c. Progress as of March 2010 – For January 2010 this was 
successfully accomplished for Geometry. For the spring of 2010 
the French and Spanish Comprehensive and French and 
Spanish Proficiency and Integrated Algebra will be done with 
one design. There is no update on analysis or changes or 
erasures at this time.  


d. Progress as of September 2010 - For June, 2010 Regents, the 
WNYRIC collaborated with EduTech on the following Regents 
answer sheets: Comprehensive French, Comprehensive 
Spanish, SLP French, SLP Spanish, Geometry, and Integrated 
Algebra. All RICs except Nassau used these. The plan for 
January, 2011 is to use the common answer sheets for all 
answer sheets. 


e. On target for January common answer sheet with all RICS. 
f. January was successful. On target for June for all Regents.  


 
2. Define:  


• Statewide best practices for using data to inform instruction 
• Develop 3 projects in a multi RIC collaboration to 


demonstrate 
1. the viability of newly collected data   
2. new ways to analyze existing data for the purpose of 


improved student performance  







a. Progress from September 09 – The RICS have developed 
additional verification Reports that supplement the NyStart 
reports and are collaborating around the creation of standard 
instructional reports available to all as well.  


b. Progress as of December 09 - Additional report creation 
continues to supplement nySTART. The feedback from the 
initial supplemental reports was very positive. 


c. Progress as of March 2010 – Reasonableness reports and total 
cohort are in progress and will continue to be added.  


d. Progress as of September 2010 - The CTE verification report is 
complete. 


e. Plan to continue to implement verification reports off L2RPT and 
are being written for all by report writer supported under Level 
2 statewide contract with Erie 1 BOCES.  


 
3. Enhance RIC instructional technology services by creating a 


quality collaborative learning environment utilizing the RIC-to-
RIC network.  This secure network will provide students and 
teachers the ability to collaborate using 21st


a. Progress from September 09 – An elearning project about the 
Erie Canal was piloted last year with CNYRIC, WNYRIC and 
Monroe. A DL class is running between a WNYRIC district and a 
CNYRIC district using the RIC to RIC connection and Internet 2. 
It is a French IV class.  We are investigating another pilot in 
collaboration with several centers and NYSerNET 


 century tools and 
skills, including, but not limited to Web 2.0 tools, social 
networks, distance education, video conferencing, and other e-
tools. Two units of study will be developed. 


b. Progress as of December 09 - The Erie Canal project will be   
repeated.  WNYRIC and an interested district are also  


     involved in a project with 10 other RICS and NYSERNET to use 
     tools specific to Internet2. They will do projects throughout the 
     state that can then be replicated.  These projects are tied to  
     21st


     Internet2 are: 
 century skills and ISTE standards.  Qualities specific to  


- large file size transfer 
- quality of service for video conferencing 
- ability for students to interact with research 


facilities using large microscopes or other 
research tools available at Internet2 
connected research sites 


- ability for multicasting   
              Progress as of March 2010 – The I2 project committee has  
      continued to meet. Projects are defined. For DL shared classes testing to  
      the NERIC region is now being discussed for DL classes.  
                
      Progress as of September 2010 – Internet2 projects will be shared  
      at a Global Summit held on March 23, 2011.  
 


Progress March 2011- Elementary teacher in Tonawanda involved in 
upcoming Global Summit.  


 
       







 
 
 


4. Continue the vision to provide broadband capacity to all 
learners in K-12 schools. A summary report of statewide access 
will be produced showing growth since 2006.  


Progress: 


  


September 
2002 


March 
2006 


August 
2009 


February 
2010 


District Building 
Locations With 
Known Speed 2,089 2,866 3,008 


 
 


3265 


         
Buildings With 
Less than 100 
MBPS 1,363 1,064 534 


 
 


435 
  65% 37% 18% 13% 
         
Buildings With 
100 MBPS or 
Greater 726 1,802 2,474 


 
 


2830 
  35% 63% 82% 87% 


 
 


# LESS THAN 100 – SORT BY RIC 
 
 TOTAL # 


T-1 
AND LESS 


 


TOTAL # 
LESS THAN 


20 MBPS & >T1 


TOTAL # 
<100 MBPS & 


>20 MBPS 


TOTAL 


CNYRIC 13 1 8 22 
GSTRIC 0 2 0 2 


LHRIC 23 6 7 36 
M1RIC 3 3 3 9 
MHRIC 11 46 23 80 
MORIC 5 7 0 12 


NASRIC 14 22 23 59 
NERIC 67 0 11 78 
SCRIC 3 0 0 3 


SUFRIC 44 10 12 66 
WFLRIC 2 11 53 66 
WNYRIC 6 4 1 11 


GRAND TOTAL 191 112 141 444 
 
WNYRIC has added one more connection of one gig to the Health Sciences 
Charter School. Business Continuity circuits have also been added. (2 gig per 
region) 
 
 
 
 
 







 
 


5. Collaborate wherever possible to expand the scope of Regional 
Information Centers services to P-16, the full scope of USNY 
partners and municipalities in order to promote shared services 
achieving effectiveness and efficiencies. 


a. WNYRIC has investigated the possibility of forming a 5G  
which would allow for the support of some technical or  
application areas to municipalities and libraries. At this time, 
WNYRIC is ready to begin talks with interested libraries.  


b. We have read through the Technology Plan of the Erie County 
Library Systems and hope to meet with the Director soon to 
discuss areas of common interest.  


c. The concept of a 5G was tested with a current project assisting 
the Chautauqua County Department of Civil Service who lost 
their building in a fire. Assistance was provided by Erie2 and 
WNYRIC to provide short term network access to their Network 
Operation Center.  


 
6. Share knowledge around the topic of virtualization to  


determine methods of leveraging costs and strategizing on the 
possibilities of using this technology to assist in the efforts of 
disaster recovery and business continuity. 


 
a. Progress as of December 09 – WNYRIC has published a white 


paper in the progress of virtualization and best practices. As 
districts implement, the team at the RIC is available to assist 
with expertise based on implementations complete at the 
WNYRIC. Districts have found this to be a much appreciated 
time and money saver to lean on this teams’ expertise. There is 
also a statewide team that meets virtually to collaborate on this 
topic and share best practices and solutions.  


b. Progress as of September 2010 - A best practice document 
regarding wireless networking is being developed for posting to 
the NYSRics.org web site which was spearheaded by the 
WNYRIC wide area network team. In addition, DR activities 
have commenced between CNYRIC and WNYRIC for the 
enterprise virtual environment, Lower Hudson for Finance 
Manager data back up, and Eastern Suffolk for their data 
storage. Conversations continue for other application DR 
capabilities. RIC to RIC redundancy provides cost 
effective/accessible options.  


c. Progress in December 2010 - A best practice for Verizon Mobile 
Learning Device implementation is being developed.  


d. Progress March 2011- A wireless planning guide and a white 
paper entitled Digitally Enabled Teaching and Learning have 
been posted on www.nysrics.org  The best practice for Verizon 
Mobile Learning implementation in the WNYRIC region is 
available and give to customers. Sharing of best practice under 
this goal has been expanded to topics other than virtualization. 


 








WNYRIC Advisory Council Agenda 
March 11, 2011 


General Meeting 1:00 p.m. – 3:00 p.m. 
Carol is available 12:00 p.m. – 1:00 p.m. on network for questions 


 
DL sites: 
  


ON BOCES  DL Room at Tech. Ctr. in Sanborn 
  Erie 1 BOCES  DL room at Education Campus 355 Harlem Road 
  Erie 2 BOCES  Carrier Conference Room HDX 
  CA BOCES  Admin Conference Room 
  GST BOCES  Dormann Library Site - Bath 
     
 
Agenda: 


1) Call to order – Chairperson  Maureen Donahue 
2) Roll Call – Maureen Donahue 
3) Minutes –  December 17, 2010 – approval needed – Maureen  Donahue  


 
New Business: 


1) Standards Minutes -  Feb. 2011 request for resolutions – Jill Holbrook – action needed 
2) 793 Plan – Highlights – Associate Directors 


a. 2011 – 2012 Objectives for comment (WNYRIC and Statewide) 
3) Governor’s Budget Information 
4) Update on statewide goals:  Carol 


 
Items from the floor: 
 


1) Questions and Answers submitted previously – Maureen Donahue 
2) Tentative upcoming meeting dates: 


 
 Friday, September 16, 2011 
 Friday, December 16, 2011 
 Friday, March 9, 2012 
 Friday, June 8, 2012 
 Friday, September 14, 2012 
 Friday, December 14, 2012 


 
3) Next Meeting Dates: 


 June 3, 2011 
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WNYRIC Advisory Council Meeting 
December 17, 2010--1:00 p.m.-3:00 p.m. 


Distance Learning Sites- E1B Education Campus,  
E2 Room 1-LoGuidice, GST Wildwood, CA Olean (BOCES) Windfall,  


ON Technology Center in Sanborn 
 


Attendees: 
Barb Mocarski (WNYRIC)   John Brown (Cassadaga Valley CSD) 
Carol Barber (WNYRIC)  Donald Ogilvie (E1 BOCES)   
Gregory Woytila (N. Tonawanda)  Bob Olczak (CA BOCES) 
Dick Lydo (WNYRIC)   Jill Holbrook (WNYRIC)     
Valerie Winegarden (WNYRIC)           Tom Nemmer (Hamburg CSD) 
Maureen Taylor (WNYRIC)  Lynn Fusco (Alden CSD) 
Mary Beth Scullion (Tonawanda CSD) Jennifer Lilly (WNYRIC) 
Clark Godshall (ON BOCES)  Deb Wallace (Prattsburgh CSD) 
Maureen Donahue (Friendship CSD) Dr. Jeffrey Matteson (Canisteo-Greenwood) 
Joseph Rumsey (Prattsburgh)  Jean Rexford (WNYRIC) 
Chris Smith (Bath CSD)  Mary Ann Buch (Niagara Wheatfield) 
Deby Eppolito (Akron)  Susan Lawkowski (E1 BOCES) 
Heidi Chaves (Lancaster)  Bob Spino (Erie 2 BOCES) 
Paul DiFonzo (Fredonia CSD)   
 
Advisory Council meeting was called to order at 1:00 p.m. by Maureen Donahue.  
 
1. Minutes approval from September 17, 2010 meeting- John Brown made the motion 


to accept minutes of the September 17, 2010 meeting; Tom Nemmer seconded the 
motion. The minutes were approved unanimously. 


 
2. Standards Committee meeting update- Jill reviewed the two (2) recommendations 


from the WNYRIC Standards Committee meeting held on November 17, 2010 for 
Advisory Council action: 


 Motion 1: Steve Ludwig made a motion to add NNI as of 11/2010 next to all 
 GLED items on the Standards List.  
           Seconded by: Rick Mardino  
           Vote results: 14 yes/0 no (unanimous) 
            Motion 2: Tom Simpson made a motion to make the following changes to     
       Category 1-Computers: 


• Remove the Sub Categories and under Comments section of each approved 
vendor state the following: 


 -Devices must operate utilizing the Standards approved operating 
 systems listed in Category 7   
• To clean up this category we stated to remove AIS, Gateway, and Casio and 


move Compaq and Palm to HP and change comment to state including 
Compaq and Palm. 


      Seconded by: Bob Spino 
      Electronic vote results: 
      Vote: 10 yes/ 0 no (unanimous) 


Motion to approve the two (2) recommendations was motioned by Bob Olczak and 
seconded by Lynn Fusco.  The motion carried unanimously.  
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3. 793 Plan highlights: Carol stated that SED requires all RICs to file a 793 Plan each 


year that outlines new initiatives. Overall initiatives encompass what we do and what 
is new. SED needs to approve the 793 Plan each year. 
Barb Mocarski reviewed the following highlights: 
 1.03-Pilots are being complete on utilizing  iPads, iPod touches, netbooks and 


eReaders in the classroom. It is being developed into a service. Michelle Okal 
is visiting regions to explain the access to wireless and the data plans.  


     Carol reviewed the following on behalf of Rosanne: 
 The Student Management service teams are utilizing Sametime and NTR to 


work with districts on application issues or conduct online meetings to reduce 
travel expenses. Application areas are also developing Communities to post 
documentation and to collaborate with districts.  


     Jill reviewed the following: 
 6.02- Automated assembly line using active directory integration management 


for applications that may not be SIF compliant. Directory Integration 
Management (DIMs) is being piloting at 3 districts and internally with Lower 
Hudson using Active Directory to Domino.  


 8.04-Investigate ways to find cost effective partnering with other RICs via 
Internet2 for cold storage. Finalizing partnership with Lower Hudson using the 
RIC to RIC network to support Finance Manager. Working collaboratively with 
CNYRIC to mirror their environment behind portal to WNYRIC.  


      Dick reviewed the following: 
 8.12- E1B/WNYRIC has been awarded a NYS Archives Grant which will be 


utilized to procure additional Mitigator support. A generic DR/BC template 
utilizing Info-Tech has been distributed to school districts and BOCES.  


 9.03-Exploring Wake-on-LAN technologies that will perform maintenance, 
patches and updates without having systems powered on. A pilot of BigFix 
software is in the final stages in two districts. Final information will be provided 
to the committee at the next meeting.  
 


4. Statewide shared objectives update- Carol provided the following updates as of 
December 2010: 
 On target for common answer sheets for all RICs for January 2011.  
 A best practice document for Verizon Mobile Learning Devices 


implementation is being developed by the RICs.  
5. PARCC Online Assessments- full implementation 2014-2015-Carol reviewed the 


handout that was distributed outlining the PARCC timeline and the assessment 
system design. These assessments are intended to be computer based and include 
performance tasks and short answer types as well. . A student’s summative score 
used for accountability purposes will include performance on through courses 1, 2, 
and 3 as well as end of year assessment. Assessments for grades 6-12 will be 
administered via computer while 3-5 will be administered via paper and pencil in the 
short term. This will have a budget planning impact for districts to ensure technology 
is available to give online tests as well as robust internet access within the buildings. 
Broadband districts will be fine with the circuit out of the district to the WNYRIC.  
Mary Beth asked if these tests could be given on a laptop or iPad and Mr. Ogilvie 
stated that he would address the question at his next Superintendents’ committee 
meeting. 
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6. Service Directory/Pricing-Carol advised the committee that this year’s service 


directory is a condensed version that includes new services and an index that 
includes all E1B services including WNYRIC services in alphabetical order by 
division. Non Erie 1 BOCES components will also receive a separate index of just 
WNYRIC service offerings, again in alphabetical order by category. The online 
Service Directory has to most up to date information and detailed information.  
Participation forms will be delivered soon. CSR’s will be scheduling participation. If 
there are any particular issues that districts would like to discuss, let the CSR’s know 
so they are prepared. 
Online participation will be available on or around1/12/11. Carol provided a handout 
that detailed pricing.  Pricing was applied to about 30 sample districts participation 
for our service costs. The range of increase was .93%-3.55% depending on the size 
of the district and the number of services.   This does not include vendor pass 
through money in support of WNYRIC services.  The average increase for the 30 
sample districts was 2.5% that was necessary to support the service applications.  
 
Carol briefly commented on an article that was in the Times Union regarding unfair 
competition of BOCES to small businesses. Carol assured that Erie 1 BOCES follow 
all legal bidding and RFP processes.  


 
          Meeting adjourned at 1:50 p.m. 
 
     Respectfully submitted: 
     Valerie Winegarden 
 








 
Western New York Regional Information Center Advisory Council 


Composition of Council per Charter Revision as of 01/18/11 
 


I. “Membership & Meetings: 
A. The Western New York Regional Information Center Advisory Council shall be comprised of at least four and no more than six  


Representatives from each of the five BOCES Regions in Western New York Joint Management Team: 
 


• District Superintendent (or designee) 
• One component School District Superintendent 
• One School District Management Services User 
• Two School District Instructional Representatives 
• One Instructional Technology Representative 


 
B. Each District Superintendent shall determine the method for selecting council members in their BOCES region.  Council membership  


should be finalized by the April meeting each year.” 
 


Representative 
Category 


Cattaraugus 
Allegany 
BOCES 


Erie 1 BOCES Erie 2 CC  
BOCES 


Orleans 
Niagara 
BOCES 


Greater Southern Tier 
BOCES 


District 
Superintendent 
(Voting) 


Robert Olczak 
(716) 376-8254 
robert_olczak@caboces.org 


Donald Ogilvie 
(716) 821-7001 
dogilvie@e1b.org 


Robert Guiffreda 
(716) 549-4454 
rguiffreda@e2ccb.org 


Clark Godshall 
1-800-836-7510  x 2201 
cgodshall@onboces.org 
 


Horst Graefe 
Superintendent 
GST BOCES 
hgraefe@gstboces.org 


Designee for 
District 
Superintendent 
(No vote unless 
the DS is absent) 


Lynda Quick 
Asst. Superintendent 
lynda_quick@caboces.org 


Sue Lawkowski 
E1 BOCES 
(716) 821-7077 
slawkowski@e1b.org 


Sue Benson 
Asst. Superintendent 
E2 BOCES 
(716) 549-4454 x 4037 
sbenson@e2ccb.org 
 


Joseph Steinmetz 
ON BOCES 
1-800-836-7510  
jsteinmetz@onboces.org 
 


TBA 


Component 
District 
Superintendent 
(Voting) 


Maureen Donahue (Chair) 
Friendship CSD 
mdonahue@friend.wnyric.org 


Lynn Fusco 
Alden CSD 
(716) 937-9116 x 4171 
lfusco@aldenschools.org 


Paul DiFonzo 
Superintendent 
Fredonia CSD 
(716) 679-1581 ext. 2701 
pdifonzo@fcsd.wnyric.org 
 


Roger Klatt 
Barker CSD 
(716) 795-3832 
rklatt@barkercsd.net 
 


Joseph Rumsey 
Prattsburgh CSD 
jrumsey@pratts.wnyric.
org 
 


School  
District  
Management 
Services User 
(Voting) 


Michael Watson 
Allegany Limestone CSD 
(716) 375-6600 
mwatson@alli.wnyric.org 
 


Tom Nemmer (Vice Chair) 
Hamburg CSD 
(716) 646-3227 
tnemmer@hamburgschools.org 
 


John Brown 
Cassadaga Valley CSD 
(716) 962-5155 
jbrown@cvcs.wnyric.org 
 


Deborah Coder 
Lockport CSD 
(716) 478-4828 
dcoder@lockport.wnyric.org 


Richard Yochem 
Avoca CSD 
(607)566-2221 ext. 112 
ryochem@avocacsd.org 
 


School  
District 
Instructional  
Representative 
(Voting) 


Barbara Van Wicklin 
CA BOCES 
barb_vanwicklin@caboces.org 


Mary Beth Genovese-Scullion 
Asst. Supt. of Cur. & Instr. 
Tonawanda City Schools 
(716) 694-7688 


mscullion@tona.wnyric.org 


Ben Halsey 
Superintendent  
North Collins CSD 
(716) 337-0101 ext. 300 
bhalsey@northcollins.wnyric.org 


Gregory Woytila 
Superintendent 
North Tonawanda  
(716) 807-3500 
gwoytila@ntschools.org 


Chris Smith 
Bath CSD 
(607) 776-8046 
csmith@bathcsd.org 
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Representative 
Category 


Cattaraugus 
Allegany 
BOCES 


Erie 1  
BOCES 


Erie 2 CC  
BOCES 


Orleans 
Niagara 
BOCES 


Greater Southern Tier 
BOCES 


School District 
Instructional 
Representative 
(Voting) 


Michael Graf 
Catt-Allegany BOCES 
(716) 376-8218 
michael_graf@caboces.org 


Deby Eppolito 
Technology Director 
Akron CSD 
(716) 542-5055 
deppolito@akronschools.org 
 


Charles Rinaldi,  
Superintendent  
Gowanda CSD 
(716) 532-3325  ext. 6301 
crinaldi@gowcsd.org 
 


Mary Ann Buch 
Niagara Wheatfield CSD 
(716) 215-3018 
mbuch@nwcsd.org 


Deb Wallace 
Prattsburgh CSD 
wallaced@prattsburghc
sd.org 
 


Instructional 
Technology 
Representative 
(Voting) 
 


Tim Clarke 
Professional Development 
CA BOCES 
(716) 945-2533 
Tim_Clarke@caboces.org 
 


Heidi Chaves 
Lancaster Central School  
(716) 686-3255  
hchaves@lancaster.wnyric.org 
 


Bob Spino 
Erie 2 BOCES 
(716) 672-4371, ext. 2031 
rspino@e2ccb.org 
 
 


Mickey Edwards 
1-800-836-7510 
medwards@onboces.org 
 
 
 


Jeffrey Matteson 
Canisteo-Greenwood 
CSD 
(607)698-4225 x 2404 
jematteson@cg.wnyric.
org 
 


At Large 
Representatives 
(No Vote Unless 
Alternate  
for Voting 
Member) 


  
 
 


Mark Sissel 
Superintendent 
Westfield CSD 
(716) 326-2151 
missel@wacs2.wnyric.org 
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WNYRIC Standards Committee Meeting Minutes 
February 9, 2011 


Distance Learning Sites 
1:00-3:00 p.m. 


 
In Attendance: 
 
Bob Spino (E2CC BOCES)  Rick Mardino (Erie 1 BOCES) 
Dick Lydo (WNYRIC)   Halim Omerhodzic (WNYRIC)  
Don Watkins (Franklinville)   Steve Ludwig (Clarence CSD)  
Jill Holbrook (WNYRIC)    Karen Ward (WNYRIC) 
Mike Taylor (WNYRIC)   Robert Swipes (WNYRIC)  
Joe Rozbicki (WNYRIC)   Chuck Marzec (Jamestown CSD) 
Mat Dziuba (WNYRIC)   Mike Birmingham (Bath CSD) 
David Brace (WNYRIC)   Tom Simpson (Pioneer CSD) 
Julie Bray (WNYRIC)   Vic Ozogar (WNYRIC) 
Mike Murphy (Forestville CSD) Barb Mocarski (WNYRIC) 
Terry Caleb (WNYRIC)   Mike Bayba (E2CC BOCES)  
 
Jill Holbrook called meeting to order at 1:12 p.m.  She stated that 
meeting documentation was posted in the Standards Committee 
Community and in the Wiki. Going forward, all meeting 
documentation will be posted in the Community only. If there any 
issues getting to the Community, be sure to email Jill or Valerie 
Winegarden. 
 


1. Approval of the November 17, 2010 meeting minutes- Jill asked if 
there were any questions or concerns from the meeting minutes from  
November 17, 2010.  There were none.  Tom Simpson made the 
motion to accept meeting minutes and it was seconded by Bob Spino. 
The motion passed unanimously. 
 


2. Jill reviewed future meeting dates: 
• April 27, 2011, 1-3pm  (Video Conferencing) 


 
• Category review dates for 2010-11: 


 1. Computers- November 2010 
 2. Communications Equipment- August 2010 
 3. Internet Browsers- November 2010 February 2011 
 4. Modems- February 2011 
 5. NIC Cards- February 2011 
 6. On Line Emulsion- April 2011 
 7. Operating Systems- November 2010 February 2011 
 8. Plotters- February 2011 
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 9. Printers- November 2010 February 2011 
 10. Scanners- April 2011 
 11. Server (Standard)- February 2011 
 12. Server (SAN)- August 2010 
 13. Software- November 2010 February 2011  
 14. Server Back Up- August 2010 
 15. Virtualization- April 2011 
 16. VoIP- August 2010 
 
3. Update of any districts using or piloting Verizon wireless mobile 
 devices- Research and Development forum created in the Community 
 for collaboration on this topic. Jill said conversations continue about 
 approved wireless hand held devises in accordance with Standards 
 and approved operating systems. She has been getting many anti-
 virus and security questions from districts who are piloting these 
 devices. Tom S. suggested that a technical team be put together to 
 pilot and evaluate various operating systems on these devices. Bob 
 S. (E2CC) agreed to pilot operating system for the Droid 3.0+ and 
 Honeycomb; Tom S. (Pioneer) agreed to pilot IOS operating system 
 with iPad; and Don W. (Franklinville) will pilot operating system for 
 Droid 2.3 on Nook Color. When piloting these devices, the following 
 criteria will be considered and discussed at April’s meeting: 


• How do the  devices integrate and function with the existing 
network infrastructure 


• Is there filtering capability and what specifically  
• Is there anti-virus security capability and if not, is this a concern 
• Security capability- how does the device authenticate to the 


environment or network (LDAP, Active Directory, etc) 
• Can this be managed in an enterprise environment 
• How does it integrate to service applications 


 
4. Continued discussion of Office Software survey results- Jill created a 


Wiki in the Standards Community in regards to Office productivity 
research and surveys. This will allow the committee to collaborate on 
this topic. There is also a matrix posted of IE and Office productivity 
information in the community that the WNYRIC Applications team put 
together. Conversion matrix also provided. 


 
5. Refurbished equipment related to the Standards list- There has been 


recent request from a district on whether refurbished equipment 
would be allowed through the Standards list. If a vendor is not on the 
OGS list, it would cost approximately $2000 to do a formal bid. 
Concerns regarding supporting refurbished equipment have been 
expressed. There is a vendor who is offering a lifetime warranty on 
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refurbished devices, but only if not many changes are made to the 
equipment.  The committee decided there is no need to specify “new” 
to equipment on the Standards list and would leave the Standards list 
as is. If the vendor and the model are on OGS, then it has already 
gone through an approval process and would be allowable. 
 


6. Pilot updates:   
• nComputing L300 Ethernet Virtual Desktop and USB Virtual 


desktop kit (Steve Ludwig-Clarence)- Steve reported that it is 
a good solution and he has positive feedback from the 
teachers. If any districts are interested in piloting should 
contact Steve for contact information.  


•  4545 multi function printer (Don Watkins-Franklinville)-Did not 
have all the features of a color printer. They really didn’t have 
a use for the machine at this time.  


• Update on pilot of Veloxum enterprise class server optimization 
product-Jill reported that an add/change form has been 
submitted by Larry King (Cleve-Hill) in November.  Depew has 
also requested that it be considered on an add/change form 
but had no pricing included. Bob Swipes has been piloting at 
the WNYRIC and has not been overly impressed. The 
committee decided they would follow up with Depew and 
Cleve- Hill representatives to discuss at the next meeting.  


    
7.  Add/change request forms submitted by Mike Bayba (E2CC BOCES)- 


Request to add both Polycom and Tandberg Videoconferencing 
equipment to the Standards list since both have been supported for 
years but never formally added to the Standards list.  
Steve Ludwig made a motion to add the category of Video 
Conferencing to the Standards list; Rick Mardino seconded the 
motion. The motions passed unanimously.  
The committee decided to add sub-categories under the Video 
Conferencing category listed as Hardware Appliance Based and 
Software Based. The motion to add the sub-categories was made by 
Mike Birmingham; Steve Ludwig seconded the motion. The motion 
carried unanimously.  
Tom Simpson made a motion to list Polycom Videoconferencing 
equipment and Tandberg Videoconferencing equipment under the 
Hardware Appliance Based sub-category; Bob Spino seconded the 
motion. The motion carried unanimously.  


 
8.  Add/change form submitted by Michelle Okal (WNYRIC) to add 


Samsung Galaxy Tablet to the category of Computers- It was decided 
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to postpone until after the pilots on mobile devices have been 
completed.  
 


9. Add/change form submitted by Jenifer Gilson for Kyocera color 
copiers/printers- A similar request has been made for this equipment 
last November but was not approved.  There is no cost per click 
maintenance program available and it is not on the OGS contract. It 
was determined that it does not meet the criteria to add to Standards 
list. No action was taken.  
 


10. WNYRIC Standards category review: 
• Category 3- Internet Browsers- no changes at this time 
• Category 4- Modems-The committee decided this category was 


no longer relevant. Bob Spino made motion to remove 
Category 4 Modems; the motion was seconded by Steve 
Ludwig. The motion carried unanimously.  


• Category 5- NIC Cards-no changes at this time 
Time did not allow to review the following categories: 


• Category 7-Operating Systems 
• Category 8-Plotters 
• Category 9 -Printers 
• Category 11-Servers 
• Category 13-Software 


    
Meeting adjourned at 3:00 p.m. 


  Respectfully submitted 
  Karen Ward (for Valerie Winegarden) 
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The WNYRIC Standards Committee Motions 
February 9, 2011 


 
Below are four (4) recommendations from the WNYRIC Standards 
Committee meeting held on February 9, 2011 for WNYRIC Advisory 
Council action: 


 
Motion 1: Steve Ludwig made a motion to add Video Conferencing category to the 
Standards list. 
Seconded by: Rick Mardino  
Vote results: 9 yes/0 no (unanimous) 
 
Motion 2: Mike Birmingham made a motion to list two (2) sub-categories under the 
Video Conferencing category called Hardware Appliance Based and Software 
Based. 
Seconded by: Steve Ludwig 
Vote: 9 yes/ 0 no (unanimous) 
 
Motion 3: Tom Simpson made a motion to list Polycom Videoconferencing 
equipment and Tandberg Videoconferencing equipment under the sub-category of 
Hardware Appliance Based under the new Video Conferencing category of the 
Standards List.  
Seconded by: Bob Spino 
Vote: 9 yes/ 0 no (unanimous) 
 
Motion 4: Bob Spino made a motion to remove Category 4 Modems from the 
Standards List. 
Seconded: Steve Ludwig 
Vote: 9 yes/ 0 no (unanimous) 
 


 
Advisory Council approval requested at this time. 
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WNYRIC Advisory Council Meeting 
March 11, 2011--1:00 p.m.-3:00 p.m. 


Distance Learning Sites- E1B Education Campus,  
E2 Carrier Conference Room HDX, GST Dormann Library Site, Bath, CA BOCES 


Admin Conference Room,  
ON Technology Center in Sanborn 


 
Attendees: 
Barb Mocarski (WNYRIC)   John Brown (Cassadaga Valley CSD) 
Carol Barber (WNYRIC)  Barb Mocarski (WNYRIC)   
Deborah Coder (Lockport CSD)  Michael Graf (CA BOCES) 
Dick Lydo (WNYRIC)   Jill Holbrook (WNYRIC)     
Valerie Winegarden (WNYRIC)           Tom Nemmer (Hamburg CSD) 
Maureen Taylor (WNYRIC)  Mary Beth Scullion (Tonawanda CSD) 
Jennifer Lilly (WNYRIC)  Bob Guiffreda (Erie 2 BOCES) 
Clark Godshall (ON BOCES)  Deby Eppolito (Akron)  
Maureen Donahue (Friendship CSD) Charles Rinaldi (Gowanda CSD) 
Susan Lawkowski (E1 BOCES)  Heidi Chaves (Lancaster) 
   
   
Advisory Council meeting was called to order at 1:00 p.m. by Maureen Donahue.  
 
1. Minutes approval from December 17, 2010 meeting- Maureen asked if there were 


any questions regarding the minutes and there were none. Clark Godshall made the 
motion to accept minutes of the December, 2010 meeting; Tom Nemmer seconded 
the motion. The minutes were approved unanimously. 


 
2. Standards Committee meeting update of February 9, 2011- Jill reviewed the three 


(3) recommendations from the WNYRIC Standards Committee meeting held on 
February 9, 2011 for Advisory Council action: 


 Motion 1: Steve Ludwig made a motion to add Video Conferencing category to 
 the Standards list. 
           Seconded by: Rick Mardino  
           Vote results: 9 yes/0 no (unanimous) 
            Motion 2: Mike Birmingham made a motion to list two (2) sub-categories under  
       the Video Conferencing category called Hardware Appliance Based and       
       Software Based.  
      Seconded by: Steve Ludwig 
      Vote: 9 yes/ 0 no (unanimous) 
   Motion 3: Tom Simpson made a motion to list Polycom Videoconferencing 
 equipment and Tandberg Videoconferencing equipment under the sub-category 
 of Hardware Appliance Based under the new Video Conferencing category of the 
 Standards list. 
 Seconded by: Bob Spino 
 Vote: 9 yes/0 no (unanimous)   


Motion to approve the three (3) recommendations was motioned by Deby Eppolito 
and seconded by Heidi Chaves.  The motion carried unanimously.  
Clark Godshall inquired about refurbished equipment in regards to the Standards list. 
Jill said this topic will be discussed at the next Standards meeting on April 27, 2011.  
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3. 793 Plan highlights:  
Barb Mocarski reviewed the following highlights: 
 1.03-Pilots are continuing in classrooms (16) utilizing iPads, iPod touches, 


netbooks and eReaders in the classroom.  Also investigating what 
hardware/software would be needed for Race to the Top.  


     Carol reviewed the following on behalf of Rosanne: 
 4.01-New service is available called Que Center which is inventory fixed asset 


management software. There are currently eleven districts participating in the 
service. A fixed asset module will be added to the software in May. This 
module will link to the other modules.  


 5.03-The WNYRIC continues to research if an e-mail cloud solution would be 
a viable service. There was an informational session on cloud computing was 
held on March 11 and there will be another session held on April 7, 2011 that 
will focus on email specifically.  


 Carol provided an update on the Disaster Recovery/ Business Continuity for 
Finance Manager. WNYRIC tested printing functionality with Lower Hudson. 
We were able to print here at the WNYRIC from database located at LHRIC.   
Clark asked if WNYRIC should be contacted prior to the Comptroller visiting a 
district in regards to IT security and backups. Carol stated that district 
superintendents should contact the WNYRIC and Policy Services prior to the 
Comptrollers visit to ensure things are in order. The WNYRIC does offer a 
backup and IT security service. The WNYRIC Disaster Recovery Plan 
template is also available to districts and the CSRs have access to this 
information. Sue stated that Policy Services has put together a packet that is 
available to district superintendents in regards to security policies. She will 
make sure this information get communicated to superintendents.  


     Jill reviewed the following: 
 8.02-Internet and network automatic fail-over has been working and was 


successful again on 2/17 when there was a fiber cut. The system network was 
back up within 20 minutes.  Time Warner took over eight hours to fix fiber cut.  


 8.05- Working on Round Two of the NYSERDA application for energy savings 
initiatives in regards to network equipment and virtualization conversions.   


      Dick reviewed the following: 
 9.01-Additional Dameware licenses were purchased for senior technical 


support. Dameware allows remote access to a user’s workstation 
implementation of software without using VPN’s.  


 9.03-Pilot program of Big Fix and KACE software is being implemented at 2 
districts for a comparative analysis. Updates to follow. 


Carol stated that 793 Plan objectives for 2011-2012 for the RICS statewide have been 
approved and were posted in the wiki. The WNYRIC plan is not complete. The five draft 
objectives include providing a secure, robust and cost effective infrastructure at the RIC 
as well as in the district, continue to enhance instructional offerings under CSLO; 
support anywhere/anytime access for services and devices; investigate and implement 
cost savings and efficiencies in service offerings; and support and development of data 
systems.  Please review these objectives prior to June’s meeting and let Carol know if 
there are other objectives that should be included or if you wonder whether specific 
activities would be focused on under certain objectives.  
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4. Statewide shared objectives update- Carol provided the following updates on the 
Statewide goals: 


1. On target for common answer sheets for all RICs for June 2011. January pilot 
was successful.  


2. Reporting-Plan to implement verification reports off of Level 2RPT. The 
reports come from the BOCES and not SED. Plan to remove all reports off of 
nySTART.  


3. Collaborative environment-Elementary teacher in Tonawanda involved in 
upcoming Global Summit in March utilizing Internet2. 


4. Topic of Virtualization-Wireless planning guide, white paper and best 
practices for Verizon mobile devices are available and posted on 
www.nysrics.org.  


 
5. Governor’s budget information- Carol stated there have many questions regarding 


information of bill regarding items that will not be aidable under BOCES services.  
Clark said there is another bill out there to possibly re-instate this bill.  Maureen 
feels it is very important for everyone to meet face to face with legislators since 
some are not very familiar how much BOCES aid is utilized and how many services 
are shared. 
 
Questions: Clark asked if there is a co-op bid for computer disposal. Carol said that 
BOCES owned equipment needs to be returned to the WNYRIC which is part of our 
service and is already included in what districts pay for. There is a service available 
for disposing of district owned equipment as well. Dick said to contact Warren. 
Clark also inquired about the cut-off date for next year’s services. Carol will ask Jim 
F. to contact the business officials with firm cut off date.  
 


6.   Tentative future meeting dates: - please look at these prior to the June meeting so   
they can be confirmed.  


• Friday, September 16, 2011 
• Friday, December 16, 2011 
• Friday, March 9, 2012 
• Friday, June 8, 2012 
• Friday, September 14, 2012 
• Friday, December 14, 2012 


 
7.    Next meeting date is June 3, 2011 at 10:45 a.m. in conjunction with the 
 Superintendents’ Workshop at Holiday Valley; the CA site will be at Southern Tier 
 West.  


 
Clark Godshall made a motion to adjourn. 


 
 Meeting adjourned at 1:37 p.m. 
 
 Respectfully submitted: 
 Valerie Winegarden 
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